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The strong, steady beat of the small business pulse that remained consistent
through the first onslaught of COVID19 has quickened with anxiety as the
challenging realities of the pandemic’s midpoint move into view.

This Pulse Tracker charts the progress of small businesses and their owners in a
year that has seen them grapple with employment issues, cash flow crises,
supply chain breakdowns, port disruptions, rising costs and other problems.

The Delta outbreak cracked the confidence of many business owners who, for
the most part, had resolutely worked their way through the highs and lows
encountered throughout 2021.

Winter saw them warning their prices would have to rise in response to higher
input costs and, as the seasons changed, the weight of a prolonged lockdown in
Auckland combined with restrictions across the rest of the country eroded
confidence once again, with many feeling it was time to sell up and move on.

The latest phase of the pandemic is crunch time for many, taking some by
surprise with its severity and cementing the view that doing business is likely to
get tougher.

With the end of the year in sight, owners are analysing the potential scenarios
2022 might deliver and planning how they will cope. Inflation, rising interest
rates, worsening supply chain issues, the implementation of vaccination policies
plus the advent of a new variant have fuelled the uncertainty clouding the
months ahead.

The following pages track this year’s small business story, as seen through our
quarterly Pulse Check, which provides ongoing insights into how owners have
managed during 2021, where they are now and how they will tackle the
challenging realities ahead.

WHAT NOW AND WHAT NEXT
FOR SMALL BUSINESS?
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https://thealternativeboard.co.nz/

The Pulse Check is a quarterly monitor for small to medium size
businesses and their owners to discover how they are managing during
COVID-19, how they are, what support they need, their views on current
challenges, their confidence and the opportunities ahead. Each edition of
The Alternative Board Pulse Check has had a confidence level of 90%
and a 5% margin of error.

The Alternative Board supports small to medium
size businesses and their owners through advisory
boards consisting of other local business owners,
expert one-on-one coaching, a suite of business
planning tools and business mentoring. 



Industries
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TECHNOLOGY

The Alternative Board members and associates are representative of the small-
to-medium sector in New Zealand, with the majority in the 'classic small business'
category, employing between 2 - 19 people, the size often referred to as the
'heart of the Kiwi economy'. 
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HOW IS YOUR CONFIDENCE?03

Business confidence remained high
until Delta - and lockdowns - arrived.
The Spring Pulse Check saw
confidence fall to its lowest level
since we began monitoring in July
2020 and alongside the fall in
confidence, there was an increase in
those who had reached 'rock bottom'.
Spring also saw owners report they
had had enough and were ready to
sell up and move on - a new position
to monitor into 2022.

GOOD BUT NO ROOM FOR LOCKDOWNS EXCELLENT - VERY CONFIDENT

NOT CONFIDENT ROCK BOTTOM
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04 HOW ARE YOU FEELING?

We support business owners and
their personal wellbeing is an
essential component of business
performance.

As the year progressed, owners
reported feeling more anxious
and stressed and although the
majority were coping with the
demands of running their
business during a pandemic there
was a rise in the number of
owners lacking in motivation and
needing some help.

OK - COPINGAWESOME

NEED SOME HELP MOTIVATION IS SHOT - LOOKS BLEAK
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05 HOW'S THE FUTURE LOOKING?

A positive start to the year gradually
ebbed away. Supply issues, rising
input costs, port disruptions and skills
shortages eroded the optimism of
summer and as restrictions continue
to grip the country, uncertainty is
again the watchword for business
owners who are sensing a challenging
opening in 2022.

A CHALLENGE - BUT WE ARE READYBRIGHT

TAKING ONE DAY AT A TIME NOT SO HOT - VERY HARD HIT
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The year has been divided into pre-
Delta and post-Delta and this is
reflected in the main stressors
reported by business owners over the
period. 

The first three seasons were
dominated by the stresses caused by
escalating input costs, port and
supply problems, lack of sales and
employment issues. 

All of these compounded as we
moved into September and whilst still
a major concern, were overtaken by
inflation, interest rates and disquiet
over government policy.
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FINE AND STEADY

SUPPLY CHAIN DISRUPTED

MORE LATE PAYERS

WORKING CAPITAL

PRICES RISING

Working capital has seen another
divide with around half of business
owners staying fine and steady while
the other half have experienced a
whole range of problems - rising
prices and input costs, supply chain
disruption resulting in inventory
difficulties and late payments. A small
number reported they were
struggling to pay their creditors.
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Government support helped many small
businesses during 2021 and those same
small businesses are hoping for more 
 support over the next 24 months to help
get them through. They are also looking to
Government for greater clarity and there is a
perception that the policy makers are not
listening to their concerns. Owners have
turned to business advisors - including The
Alternative Board - for counsel and coaching
on all manner of business topics from
employment matters to shifting regulatory
environments or funding and financials.
Others just want a rest - as the end of 2021
approaches exhaustion has set in and a
complete break is a valuable commodity.

WHAT WOULD HELP?

COMPLETE BREAK

MORE CUSTOMERS
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SPECIALIST ADVICE

CHAT WITH OWNERS LIKE ME

GOVERNMENT SUPPORT



Looking ahead
There's no doubt that the Delta blues left many business owners battered and
bowed, and the last quarter of 2021 brought us to a watershed moment with
confidence levels falling, frustration setting in, and significant concerns about
the economy.  While the Delta variant exacerbated the upheaval caused by
the pandemic, the arrival of Omicron and the introduction of a new COVID19
protection framework may well present an entirely new and different set of
challenges for us all. 

Problems caused by worker and skills shortages continue and while many 
 businesses have developed and implemented their vaccination policy others
still look for more guidance and support from Government on the issue.  It is
likely that tensions around vaccination status will persist in the months ahead
as vaccine passes become embedded in social and economic structures.

Earlier in the year business owners reported they routinely 'expect the
unexpected' and faced with constant change, this could be the saving grace
for many. Developing scenarios that allow businesses to adapt to changing
conditions - whether that is a new variant, new restrictions, higher inflation,
customer or worker shortages - will help manage the uncertain and
undoubtedly challenging times ahead. The Alternative Board is already helping
members to plan for - and understand - uncertainty and providing the support
they may need to build confidence as they move forward into 2022.
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The Alternative Board supports small to
medium sized businesses and their owners
through advisory boards consisting of other
local business owners, expert one-on-one
coaching, a suite of business planning tools
and business mentoring.

https://thealternativeboard.co.nz/


