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AUTUMN PULSE POINTS
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https://thealternativeboard.co.nz/

The Pulse Check monitors how our members and associates
are managing through the pandemic and our challenging
times, asking how they are, what support they need, their
views on current conditions, their confidence and the
opportunities ahead. The Autumn Pulse Check surveyed 271
of our members and associates between April 30 - May 7
with a confidence level of 90% and a 5% margin of error.

The Alternative Board supports small to medium size
businesses and their owners, our members, through
advisory boards consisting of other local business
owners, expert one-on-one coaching, a suite of business
planning tools and business mentoring. 

Escalating input prices are major stressors
for business owners and port and supply
issues continue to cause disruption. Sales are
tougher and late payers are on the rise.

Flexibility and innovation continue to
underpin progress with owners investing in
technology, new employees and wage
increases but for some, the motivation to
continue is getting harder to find as they
juggle the many demands they face.

Government policy, mainstream media and a
slow vaccine rollout reduce confidence
levels.



Summary
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COVID aftershocks continue for small business owners as shipping delays,
higher prices, employment issues and other disruptions start to fray high
levels of confidence seen during the summer months. 

Where businesses acted fast and adapted faster during the initial stages of
the pandemic, deepening issues are nudging them back towards operational
urgency. 

There has been an increase in tired owners reporting a lack of motivation with
the top stressors – escalating input costs, lack of sales, port and supply
problems – adding to their woes. Problems with working capital are starting to
emerge with late payers and other difficulties in evidence. 

Flexibility and innovation continue to underpin progress with owners investing
in technology, employing more people and increasing wages. The New
Zealand-Australia travel bubble has had no reported impact on business as
yet – for better or worse – but government policy, mainstream media and a
slow vaccine rollout are reducing confidence levels.



Industries
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The Alternative Board members and associates are representative of the small-
to-medium sector in New Zealand, with the majority in the 'classic small business'
category, employing between 2 - 19 people, the size often referred to as the
'heart of the Kiwi economy'.

8%
TECHNOLOGY

16%
CONSTRUCTION &
INFRASTRUCTURE

13%
MANUFACTURING
WHOLESALE &
IMPORTS

20%
BUSINESS,
FINANCIAL &
PROFESSIONAL
SERVICES

11%
TRANSPORT,
LOGISTICS &
AUTOMOTIVE

4%
PR, DESIGN,
MARKETING &
MEDIA

8%
ENGINEERING
TRADES & OTHER  
SERVICES

12%
TOURISM,
HOSPITALITY &
RETAIL

2%
AGRICULTURE

6%
HEALTH



Excellent - we've seen good
growth in 2021
46%

Not so good - thought things
might be looking better

39%

I've no confidence - it's been
downhill since January
3%
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HERE WE ARE IN AUTUMN - HOW
CONFIDENT ARE YOU FEELING ABOUT
YOUR BUSINESS? Just about ok - no room for

lockdowns though

12%



...reduce your level of
confidence in the future?
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...improve your level of
confidence in the future?

Government
policy

Slow COVID 
 vaccine rollout

Mainstream
media
stories

COVID19 vaccine
rollout

Government
policyBorders

open

TOP THREE THINGS THAT...

Choices were...

Slow vaccine rollout - Government Policy - Mainstream media stories - Limited international visitors - Borders open - Borders closed  - COVID19 vaccine rollout



I'm ok - I'm managing the challenges 

As a business owner
how are you doing?
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Awesome - loving every day 

Doing ok but could use some help 

My motivation is shot and I could
do with support

73%

9%

10%

8%



No change for usWe've seen border
restrictions eased in
recent weeks - what
does this mean for
your business

07

Can't wait till we open up globally

It's been a real boost

It's had negative consequences

86%

11%

2%

1%
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EMPLOYMENT
ISSUES

PORT AND SUPPLY
PROBLEMS

LACK OF
SALES

DIGITAL
DEVELOPMENT

CASH
MANAGEMENT

MAIN STRESSORS FOR BUSINESS OWNERS

NOT STRESSED AT ALL - COPING JUST FINE - 15%

1 2 3 4 6

ESCALATING
INPUT COSTS
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They're ok and sustainable

Enough for the moment but may
not last

Hand to mouth - we're in survival
mode

How are sales going? Do you have
enough customers or orders?
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23%

11%

11%

We've so much new business it
is hard to manage

13%

We've orders and customers
through to next year

42%



It's all been fine

We've had more late payers and
defaults

We've had many difficulties

How are things with your
working capital?
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54%

13%

8%

Inward supply chain is disrupted 6%

Struggling to pay creditors 5%

Input prices are rising 14%



No - It's all been fine

Yes - it has affected our inventory

Yes - our supply chain has slowed

Port and shipping disruptions in NZ and overseas have caused
import and export headaches for many. Have you had any problems?
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26%

13%
26%

Yes - increased freight prices
are crippling

2%Yes - we can't get our exports
away

We don't import or export 29%

4%



A challenge but we are ready to adapt - 31%Looking ahead

12

HOW'S THE FUTURE LOOKING 
FOR YOUR BUSINESS?

Bright - we have plans and ideas to take us
forward - 47%

Just taking one day at at time - 22%



TOP FIVE WAYS BUSINESSES HAVE CHANGED OR ADAPTED

WE USE TECH MORE
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WE EXPECT THE UNEXPECTED

WE'VE TAKEN PEOPLE ON WE'VE REDUCED COSTS

INCREASED WAGES



WHAT WOULD HELP YOU DURING 2021?

MORE CUSTOMERS

REGULAR CHATS WITH
BUSINESS OWNERS LIKE ME

GOVERNMENT SUPPORT
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34%

22%

8%

SPECIALIST ADVICE

GLOBAL ACCESS TO
SKILLED WORKERS

SOMETHING ELSE

8%

12%

16%



The Alternative Board supports small to
medium size businesses and their owners
through advisory boards consisting of other
local business owners, expert one-on-one
coaching, a suite of business planning tools
and business mentoring.

https://thealternativeboard.co.nz/


