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New Zealand’s small businesses are bravely facing
the future, investing in growth and ready to
reinvent themselves if necessary.
This month's Pulse Check revealed business
owners in the small-to-medium enterprise sector
are confident they’ll make it through — although
for some it has been touch and go. They’re ready
to reinvent themselves if necessary and have
increased spending on marketing, digital solutions
and additional staff but are borrowing more.
Government support has been invaluable for
many and the majority of members looked to The
Alternative Board for help and advice.
As expected, July's Pulse Check shows it has been
a very challenging time for business owners but
there is a flexibility and willingness to change if
necessary.

The Alternative Board supports small to
medium sized businesses and their owners
and during these difficult days, the Pulse
Check is designed to monitor how our
members are managing, what they need and
what would help people in the sector.

Summary
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Business is about the same

39%

HOW'S BUSINESS?

Been tough - but making
progress

30%

Coping - but touch and go

17%

Business has boomed - we're
flat tack

14%
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HOW CONFIDENT ARE YOU ABOUT THE
FUTURE OF YOUR BUSINESS?

53% - very
confident we'll
make it through

45% - some days
more confident
than others

2% - not
confident at all

Confidence 
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No - there was no need to
take risks

Yes - we took risks to survive

Yes - we took risks because
there is an opportunity to
grow

Did you take any risks?
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38%

29%

28%

No - we never take risks 5%



,

Invested in Marketing
33.1%

Invested in Digital
20.1%

More Borrowing
20.1%

Employed more people
9.4%

Bought more equipment
6.7%

Let people go
6.3%

What risks did you take?05



No, we've
changed things a
bit - 40%

Yes, but lower
revenues - 25%

Yes, it's about the
same - 30%

Yes, but we will
have to change -
2.5%

We are doing
something very
different now -
2.5%

Doing things differently

06

ARE YOU STILL RUNNING YOUR BUSINESS THE
SAME WAY AS YOU WERE BEFORE COVID19?



Maybe - depends on what
happens next

No - wouldn't dream of it

Yes - it's the chance I've
been waiting for

Will you reinvent your business?
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57%

35%

5%

Yes - but I wish I didn't
have to

3%



,

Government schemes
31.3%

The Alternative Board
23.6%

Business Advisor
14.7%

My Accountant
13.6%

Went to the Bank
10.9%

Coped alone
6%

Where did you look for support?08



,

More Customers
23.5%

Better Cash Flow
17.1%

Tax Breaks
12.8%

A rest - we're exhausted
10.7%

More Government Support
10.2%

Talking with business owners like me
10.2%

Specialist Advice
8%

Supportive Bank
7.5%

What would help you get through the rest of 2020?09



Getting through
10

Business owners found many positive changes occurred during the initial
COVID19 period. These included improving digital engagement, innovation,
marketing and general operations. Negatives included loss of customers, cash
flow problems and late payments - although they expressed tolerance and
understanding for others experiencing difficulty. Job cuts were in evidence but
so were new hires, brought in to work on business development. Many
respondents described finding new ways to do business and had discovered
opportunity amid the change. Time is more precious than ever with business
owners reporting they have less time to focus on business development and
strategy and are spending more time 'hands on' getting things done. There has
been a willingness to adapt and, although uncertainty persists, a determination
to keep going into the unknown.



In July 2020, The Alternative Board asked
members of their national peer-to-peer board
network how they have been managing through
COVID19. The Alternative Board will conduct
regular pulse checks with small to medium size
businesses in New Zealand, asking how they are,
what support they need, their views on the
challenges and the opportunities ahead. The
Alternative Board conducted the Pulse Check
survey of 262 of its members and associates
between July 7 - 19 with a confidence level of
90% and a 5% margin of error. The Alternative Board supports small to

medium sized businesses and their owners
through advisory boards consisting of other
local business owners, expert one-on-one
coaching, a suite of business planning tools
and business mentoring.

About the survey
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